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WHO WE ARE

About Us

TAAI Construc�on and Machinery Services Ltd is a well-established Malawian civil engineering and road 

construc�on contractor with over 20 years of experience. We deliver quality infrastructure including roads, 

asphalt surfacing, earthworks, structures, drainage, bridges and water infrastructure. We combine an owned 

plant 8eet, an in-house asphalt plant and an experienced site management team to deliver projects that are 

safe, on programme and built to speci9ca�on.

Our business is built on self-delivery. Because we own and maintain our excavators, dozers, graders, rollers, 

pavers, �ppers and support equipment, we control our own programme rather than depending on hired 

plant. The same 8eet is o;ered to the market on a dry- or wet-hire basis through our machinery services 

division.

100%   Self-
delivered plant 
capability

24/7   Plant 
maintenance and 
support

ISO   Aligned 
quality & safety 
systems

1   In-house 
asphalt plant & 
laboratory

WHAT DEFINES US

•  Owner-managed, hands-on leadership that stays close to every site.

•  A modern, well-maintained plant 8eet backed by our own workshop and spares holding.

•  Quality proven by tes�ng, not by assump�on — every layer is checked before it is covered.

•  A safety culture where no programme pressure jus�9es an unsafe act.
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OUR DIRECTION

Vision & Mission

VISION

To be the contractor of choice for road and civil infrastructure in the 

region — recognised for engineering discipline, reliable plant and 

work that s�ll performs decades a<er handover.

MISSION

To deliver road, asphalt, earthworks and water infrastructure that 

meets speci9ca�on 9rst �me; to invest con�nuously in plant, people 

and tes�ng capability; to protect the health and safety of everyone 

on our sites; and to create las�ng value for our clients, our 

employees and the communi�es in which we build.

OUR VALUES

Safety First

Everyone goes 

home.

Integrity

We price and report 

honestly.

Quality

Tested, not 

assumed.

Ownership

We 9x what is ours 

to 9x.

Respect

For people, land and 

community.

Reliability

The programme is a 

promise.
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DIRECTORS
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THE DIFFERENCE

Why Choose Us

Clients appoint us for capability they can verify — owned plant, in-house materials produc�on, tested quality 

and a management team that is present on site.

01   Owned plant, controlled programme

Excavators, dozers, graders, loaders, rollers, 

pavers and �ppers are ours. No wai�ng on third-

party hire when the weather window opens.

02   Our own asphalt plant

Hot mix is produced to our own job mix formula 

and delivered to site at temperature — consistent 

quality, no supply queue.

03   In-house laboratory

Compac�on, grada�on, CBR, bitumen content 

and Marshall tes�ng carried out as the work 

proceeds, not a<er the fact.

04   One contractor, full scope

Clearing, earthworks, layer works, structures, 

drainage, kerbing, surfacing and line marking 

under a single contract.

05   Safety that is managed, not posted

Documented risk assessment, daily toolbox talks, 

tra?c management and incident repor�ng on 

every site.

06   Workshop and spares support

Preven�ve maintenance schedules and a cri�cal 

spares holding keep 8eet availability high in 

remote loca�ons.

OWNED PLANT. OWN ASPHALT. TESTED QUALITY.

One contractor accountable for the whole road — from 9rst cut to 9nal line marking.
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WHAT WE DO

Core Services

A single contractor across the full road and civil infrastructure cycle — from 9rst cut to 9nal line marking, supported by our 

own plant and materials produc�on.
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CORE SERVICE 01

Road Construction

We build and rehabilitate roads from forma�on level to 9nal surfacing. Our teams handle clearing, 

earthworks, layer works, structures, drainage, kerbing and surfacing under one contract, using our own plant 

and materials produc�on.

SCOPE OF WORKS

•  Site clearing, grubbing and topsoil stripping

•  Bulk earthworks, cut to 9ll and embankment forming

•  Subgrade prepara�on and improvement

•  Sub-base and crushed stone base course to 

speci9ca�on

•  Prime coat, tack coat and asphalt or surface dressing

•  Kerbing, shoulders, walkways and road furniture

•  Line marking, signage and guardrail installa�on

ROAD TYPES WE DELIVER

–  Trunk and primary highways

–  Township and urban carriageways

–  Rural gravel access roads

–  Industrial and mine haul roads

–  Airport and depot pavements

–  Rehabilita�on and overlay contracts
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CORE SERVICE 02

Asphalt Surfacing

Backed by our own asphalt plant, we produce, haul, lay and compact hot mix asphalt to the approved job 

mix formula. Temperature and compac�on are controlled from the plant to the 9nal roller pass, and every 

lot is tested before acceptance.

SCOPE OF WORKS

•  Hot mix asphalt wearing, binder and base courses

•  Structural overlays and inlays on exis�ng pavements

•  Milling, patching and pothole repair

•  Surface dressing and chip sealing

•  Prime and tack coat applica�on by bitumen 

distributor

•  Joint construc�on, edge sealing and level correc�on

•  Thermoplas�c and cold-paint line marking

CONTROL POINTS

–  Mix temperature at discharge and 

laydown

–  Paver speed and screed seAng

–  Rolling paBern and compac�on density

–  Core thickness and air voids

–  Bitumen content and grada�on checks

–  Surface regularity and ride quality
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CORE SERVICE 03

Earthworks

Earthworks set the shape and strength of everything built on top. Our excavator, dozer, grader, loader and 

�pper 8eet moves and places material e?ciently, while survey control and density tes�ng keep every layer 

inside tolerance.

SCOPE OF WORKS

•  Bulk excava�on and mass haul

•  Cut to 9ll balancing and spoil management

•  Embankment construc�on in controlled layers

•  Subgrade improvement and so< spot removal

•  Trenching, back9lling and reinstatement

•  Borrow pit development and rehabilita�on

•  Site levelling, plaCorms and terracing

DELIVERED WITH

–  Short and long reach excavators

–  Track dozers for spreading and pushing

–  Motor graders for trimming to level

–  Wheel loaders and �pper 8eet

–  Vibratory rollers for layer compac�on

–  Water bowsers for moisture control
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CORE SERVICE 04

Bridges & Culverts

We construct the reinforced concrete structures that carry roads over water and terrain — from single-cell 

culverts to mul�-span river crossings — including all temporary works, formwork and river management 

required to build them safely.

SCOPE OF WORKS

•  Reinforced concrete box and pipe culverts

•  Bridge founda�ons, piling and abutments

•  Piers, headstocks and bearing installa�on

•  Precast beam handling, placing and deck construc�on

•  Parapets, expansion joints and approach slabs

•  River training, scour protec�on and gabion works

•  Rehabilita�on and widening of exis�ng structures

STRUCTURAL CAPABILITY

–  Formwork design and temporary works

–  Steel 9xing and concrete placement

–  Crane li<ing and beam erec�on

–  Cube tes�ng and curing control

–  Waterproo9ng and drainage detailing

–  Survey control and seAng out
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CORE SERVICE 05

Drainage Works

Water is the main enemy of any pavement. We design-build and construct drainage systems that get water 

o; and away from the road quickly — protec�ng the investment for its full design life.

SCOPE OF WORKS

•  Storm water pipe and box culvert systems

•  Lined and unlined side drains and mitre drains

•  Catch pits, manholes, gullies and headwalls

•  Sub-soil and French drains

•  OuCalls, energy dissipators and scour protec�on

•  Erosion control, gabions and stone pitching

•  Cleaning and rehabilita�on of exis�ng drainage

WHY IT MATTERS

–  Prevents satura�on of subgrade layers

–  Extends pavement service life

–  Reduces 8ooding of adjacent property

–  Protects embankments from erosion

–  Keeps roads open in the rainy season

–  Lowers long-term maintenance cost
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CORE SERVICE 06

Canal Construction

We construct irriga�on and water conveyance canals to 9ne tolerance, from bulk excava�on and 

embankment forming through to concrete lining and control structures — work where levels and gradients 

must be exact for the scheme to func�on.

SCOPE OF WORKS

•  Canal excava�on to designed pro9le and gradient

•  Embankment forming and compac�on

•  In-situ and precast concrete lining

•  Head regulators, oDakes and check structures

•  Drop structures, siphons and aqueducts

•  Desil�ng and rehabilita�on of exis�ng canals

•  Access and inspec�on roads along canal banks

SPECIALIST PLANT

–  Long reach excavators for canal pro9les

–  Laser and GPS level control

–  Concrete mixers and pumps

–  Compac�on equipment for embankments

–  Dewatering pumps and co;er dams

–  Survey teams for gradient veri9ca�on
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CORE SERVICE 07

Car Parks & Hardstands

Commercial and industrial paving delivered as a complete package: sub-base, base, surfacing, kerbing, 

drainage and line marking — designed for the loads the surface will actually carry and 9nished to a standard 

the client is proud to open.

SCOPE OF WORKS

•  Full-depth asphalt and concrete paving

•  Heavy-duty hardstands for laden vehicles

•  Kerbing, channels and edge restraints

•  Storm water collec�on and aBenua�on

•  Walkways, ramps and accessible bays

•  Line marking, bay numbering and signage

•  Ligh�ng bases, duc�ng and service trenches

TYPICAL APPLICATIONS

–  Retail and shopping centre car parks

–  O?ce and hospital parking

–  Logis�cs yards and truck hardstands

–  Fuel sta�on forecourts

–  Plant and equipment storage yards

–  Estate and internal access roads
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CAPABILITY

Plant & Equipment

Our 8eet is the backbone of the business. Every major machine is owned, registered on a preven�ve 

maintenance schedule and supported by our own workshop, mobile service units and cri�cal spares 

holding — so availability stays high even on remote sites.
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MATERIALS PRODUCTION

Asphalt Plant

Our asphalt plant gives us direct control of the single 

most cri�cal input on any surfacing contract. Mixes are 

produced to an approved job mix formula, 

temperature-monitored at discharge and hauled in 

sheeted, insulated �ppers so material arrives at the 

paver within speci9ca�on.

PLANT CAPABILITY

–  Hot mix asphalt to approved job mix 

formula

–  Wearing course, binder course and base 

mixes

–  Cold and hot bitumen storage with 

controlled hea�ng

–  Calibrated aggregate feeders and 9ller 

system

–  Temperature logging from mixing to 

laydown

–  Dust collec�on and emissions control



                                                                                                                                                                TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

Company Profile   ·   Page 29

EQUIPMENT RENTAL FLEET 01

Fleet — Earthmoving

Available for project delivery and for dry or wet hire to third par�es, with operators, fuel, servicing and low 

bed mobilisa�on arranged on request.

Excavators (Short Reach)

20–30 tonne tracked excavators for bulk excava�on, 

trenching, loading and structural excava�on.

Excavators (Long Reach)

Extended boom machines for canal pro9les, river 

training, drain cleaning and deep baBers.

Track Dozers

Heavy dozers for pushing, spreading, ripping and 

forming embankments in controlled layers.

Motor Graders

Precision trimming of subgrade, sub-base and 

gravel wearing course to line and level.

Wheel Loaders

Stockpile handling, truck loading and aggregate 

feeding at plant and quarry.

Tipper Trucks

Haulage 8eet for aggregates, asphalt and spoil, 

sheeted and insulated where required.
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EQUIPMENT RENTAL FLEET 02

Fleet — Paving & Compaction

The surfacing train that turns produced material into a 9nished, compacted and durable pavement — 

operated by crews who run it every week.

Asphalt Pavers

Tracked and wheeled pavers with heated screeds 

for consistent mat thickness and texture.

Single & Double Drum Rollers

Tandem vibratory rollers for breakdown and 9nish 

rolling of asphalt layers.

Pneumatic Tyred Rollers (PTR)

Mul�-wheel rollers for kneading compac�on, 

sealing the surface and chip embedment.

Chip Spreaders

Accurate, uniform spreading of stone chippings for 

surface dressing and seal works.

Bitumen Distributors (BD)

Computer-controlled spray bars for prime coat, 

tack coat and seal applica�ons.

Kerb Machines

Slipform extrusion of con�nuous concrete kerbs, 

channels and edge restraints.



                                                                                                                                                                TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

Company Profile   ·   Page 31

EQUIPMENT RENTAL FLEET 03

Fleet — Transport & Support

Support equipment keeps the produc�on 8eet working: moving machines between sites, supplying water 

and concrete, and li<ing the heavy elements of structural work.

Low Bed Trailers

Heavy haulage of excavators, dozers and graders 

between sites and depots.

Mobile Cranes

Li<ing of precast beams, culvert units, formwork 

and plant during structural works.

Water Bowsers

Moisture condi�oning of layer works and dust 

suppression on haul roads and access tracks.

Concrete Mixers

Transit mixers supplying structures, kerbing, lining 

and drainage works.

Workshop & Service Units

Mobile service trucks, fuel bowsers, welding plant 

and a stocked spares holding.

FORKLIFTS

Material Handling • Loading • Unloading • Site 

Support.
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TRACK RECORD

Major Projects

A representa�ve selec�on of the work our teams and plant deliver. Detailed project references, client 

contacts and comple�on cer�9cates are available on request.

Dedza Loop Road Upgrading   ROADS & ASPHALT

Rehabilita�on and asphalt overlay of a heavily tra?cked trunk route including shoulder reconstruc�on, drainage renewal and line 

marking.

A-32 Access Roads   EARTHWORKS & ASPHALT

Construc�on of gravel access roads with forma�on, layer works, culverts and mitre drains, opening year-round access to farming 

communi�es.

City Centre Area-13, 16 & 19 Township Road Network   URBAN ROADS

New urban carriageways with kerbing, storm water drainage, walkways and hot mix surfacing across a residen�al development.

River Crossing & Culverts   STRUCTURES

Reinforced concrete box culverts and bridge approach works including piling, abutments, deck and river training.

Irrigation Canal Scheme   WATER INFRASTRUCTURE

Excava�on, embankment forming and concrete lining of primary and secondary canals with control structures.

Commercial Car Park   PAVING

Full-depth asphalt car park with kerbing, storm water aBenua�on, ligh�ng bases and line marking for a retail development.

Industrial Hardstand   PAVING

Heavy-duty hardstand and haul road for a plant yard, designed for con�nuous laden truck movements.
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OUR COMMITMENT

Health, Safety & Environment

Nothing we build is worth an injury. Safety is planned into the works from the programme stage and 

managed daily on site by supervisors who are accountable for it.

HEALTH & SAFETY

–  Documented risk assessments 

and method statements

–  Daily toolbox talks and pre-

start inspec�ons

–  Mandatory PPE and enforced 

site rules

–  Trained 9rst aiders and 

emergency response plans

–  Incident repor�ng, 

inves�ga�on and close-out

TRAFFIC MANAGEMENT

–  Approved tra?c management 

plans on live roads

–  Signage, cones, barriers and 

8agmen

–  Speed control through work 

zones

–  Night works ligh�ng and 

re8ec�ve marking

–  Public and pedestrian access 

maintained

ENVIRONMENT

–  Dust suppression by water 

bowser on haul roads

–  Controlled fuel and bitumen 

storage with bunding

–  Spill kits and waste segrega�on 

on all sites

–  Borrow pit rehabilita�on and 

reinstatement

–  Protec�on of watercourses 

during works
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STANDARDS

Quality Assurance
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VERIFICATION

Laboratory & Testing

Our materials laboratory supports both the asphalt plant and the site teams. Tes�ng is carried out to 

recognised standards, at the frequency set out in the speci9ca�on, with results issued to the engineer as the 

work proceeds.

SOILS & AGGREGATES

–  Par�cle size distribu�on (sieve analysis)

–  ABerberg limits and plas�city index

–  Proctor compac�on (standard & modi9ed)

–  California Bearing Ra�o (CBR)

–  Field density by sand replacement / nuclear 

gauge

–  Aggregate crushing and 8akiness

ASPHALT & CONCRETE

–  Marshall stability and 8ow

–  Bitumen content and extrac�on grada�on

–  Core thickness and density

–  Mix temperature veri9ca�on

–  Concrete slump and cube compressive strength

–  Trial mixes and job mix formula design
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WHO WE WORK FOR



                                                                                                                                                                TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

Company Profile   ·   Page 37

HOW WE ARE ORGANISED

Organisation Structure

A 8at structure that keeps decisions close to the site. Each func�on reports through a single line to the 

Managing Director.
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OUR PEOPLE

Key Personnel

Projects are delivered by people. Our management team combines civil engineering quali9ca�on with long 

site experience, supported by skilled operators, mechanics and technicians. Full CVs are supplied with tender 

submissions.

Managing Director

Overall accountability for strategy, client rela�onships and 

delivery performance.

Contracts Manager

Contract administra�on, programme, valua�ons, claims and 

client repor�ng.

Project / Site Manager

Day-to-day delivery of the works, resources, subcontractors 

and site discipline.

Senior Civil Engineer

Technical direc�on, method statements, temporary works and 

design interface.

Plant & Workshop Manager

Fleet availability, preven�ve maintenance, spares and operator 

alloca�on.

Quantity Surveyor

Measurement, cost control, procurement and subcontract 

packages.

HSE Officer

Risk assessment, induc�ons, inspec�ons, incident inves�ga�on 

and repor�ng.

Quality / Laboratory Manager

Inspec�on and test plans, materials tes�ng and quality 

records.

Land Surveyor

SeAng out, level control, as-built survey and volume 

measurement.

Asphalt Plant Manager

Mix produc�on, calibra�on, temperature control and haulage 

coordina�on.
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GIVING BACK

Corporate Social Responsibility

Roads change the communi�es they pass 

through. We work to make that change 

posi�ve — by hiring locally, buying locally, 

protec�ng the environment we work in, and 

leaving something behind that outlasts the 

contract.

Local Employment

Priority hiring and on-the-job training for people living 

along our project corridors.

Skills Development

Operator, ar�san and technician training that stays with 

the community a<er handover.

Community Access

Maintaining diversions, footpaths and access to schools, 

clinics and markets during works.

Environmental Care

Dust suppression, borrow pit rehabilita�on and 

protec�on of watercourses.

Local Procurement

Sourcing labour, materials and services from businesses 

near the works.
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GET IN TOUCH

Contact Information

HEAD OFFICE POSTAL ADDRESS

TAAI Construc�on and Machinery Services Ltd

Post Box No. 2435,

Malawi.

HEAD OFFICE PHYSICAL ADDRESS

Njewa along Mchinji Road,

Next to Njewa Police Unit.

TELEPHONE

+265 88209906 / 999970133 / 999970132☎

� +265 888824750 / 999824751 / 999824751

ASPHALT PLANT

Chi�pi

EMAIL

taai@globemax4g.com✉
taai.civilworks@gmail.com✉

ENQUIRIES

Tenders, plant hire rates, project references 

and pre-quali9ca�on documents on 

request.

WEBSITE

www.taaiconstruc�on.com

OFFICE HOURS

Monday – Friday: 07:00 – 17:00

Saturday: 07:00 – 12:00

BUILDING THE ROADS THAT MOVE THE NATION
Taai Construc�on and Machinery Services Ltd
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APPENDIX B

Statutory & Registration Documents

Certificate of Incorporation (Manual)
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Certificate of Incorporation (Online)
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Lilongwe District Council Business Licence
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Tax Clearance Certificate (TCC)
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VAT Registration Certificate
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CIRA (NCIC) Contractor Registration Certificate-Civil-Unlimited Category
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CIRA (NCIC) Contractor Registration Certificate-Building-Unlimited Category
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PPDA Certificate of Registration
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Occupational Safety, Health And Welfare Certificate of Registration of Workplace
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Occupational Safety, Health And Welfare Certificate of Registration of Workplace
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APPENDIX C

Technical & Financial Capability

Work Experience / Completion Certificates

Audited Financial Statements (latest)


