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@ TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

WHO WE ARE
About Us

TAAI Construction and Machinery Services Ltd is a well-established Malawian civil engineering and road
construction contractor with over 20 years of experience. We deliver quality infrastructure including roads,
asphalt surfacing, earthworks, structures, drainage, bridges and water infrastructure. We combine an owned
plant fleet, an in-house asphalt plant and an experienced site management team to deliver projects that are
safe, on programme and built to specification.

Our business is built on self-delivery. Because we own and maintain our excavators, dozers, graders, rollers,
pavers, tippers and support equipment, we control our own programme rather than depending on hired
plant. The same fleet is offered to the market on a dry- or wet-hire basis through our machinery services
division.

100% Self- 2417 Plant ISO Aligned 1 In-house
delivered plant maintenance and quality & safety asphalt plant &
capability support systems laboratory

WHAT DEFINES US

* Owner-managed, hands-on leadership that stays close to every site.

* A modern, well-maintained plant fleet backed by our own workshop and spares holding.

* Quality proven by testing, not by assumption — every layer is checked before it is covered.

* A safety culture where no programme pressure justifies an unsafe act.
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VISION

MISSION

OUR VALUES

Safety First

Everyone goes
home.

Ownership

We fix what is ours
to fix.

Integrity

We price and report
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For people, land and

honestly.

Respect

community.
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To be the contractor of choice for road and civil infrastructure in the

region — recognised for engineering discipline, reliable plant and
work that still performs decades after handover.

To deliver road, asphalt, earthworks and water infrastructure that
meets specification first time; to invest continuously in plant, people
and testing capability; to protect the health and safety of everyone
on our sites; and to create lasting value for our clients, our
employees and the communities in which we build.

\ 0 '
L 1," b
‘\ N "l} Wil s
R :
A AN i

Quality
Tested, not
assumed.

\ \
Reliability

The programme is a
promise.




j~—~< TAAI CONSTRUCTION &
MACHINERY SERVICES LTD

Building Malawi’s Infrastructure

OUR LEADERSHIP

PEOPLE DRIVING OUR VISION

FOUNDER & CHAIRMAN MANAGING DIRECTOR DIRECTOR

| founded TAAI with a With a Bachelor’s degree With a Master’s degree
simple belief — that Malawi in Civil Engineering, | bring in Project Management,
needs reliable infrastructure technical expertise and | focus on efficient planning,
and local capability. Our hands-on leadership to resource management and
focus has always been to ensure our projects are continuous improvement
build durable assets and delivered safely, on time to deliver value to our clients
create opportunities for and to the highest and stakeholders.

our people. standards.

Founder & Chairman Managing Director Director

BSc. Civil Engineering MSc. Project Management

Together we build a stronger Malawi




@‘ TAAI CONSTRUCTION AND MACHINERY SERVICES LTD
DIRECTORS

PARTICULARS OF FIRST DIRECTORS OF COMPANY

|
NAME FORMER RESIDENTIAL POSTAL OCCUPATION SIGNATURE |
OR OTHER ADDRESS ADDRESS CONSENTING |
NAME (S) TO ACT AS A
DIRECTOR
Ghumra Mohmed Area 9, House No.292 | P.O. Box 2435 Business Man
Aqil Lilongwe Lilongwe
Kassam
A~Ghumra Raihaan Area 9, House No0.292 | P.O. Box 2435 Business man CZH‘K\LLU’U &R
Lilongwe Lilongwe :
Ghumra Ziyaad Area 9, House N0.292 | P.O. Box 2435 Business Man < "(«"_\L('U‘* .
Lilongwe Lilongwe

PARTICULARS OF FIRST SECRETARY OF THE COMPANY

Name Residential Address Postal Address Occupation Signature Consenting
To Act As Secretary

2" Floor Left,

JBH Consultancy | Nasra Building P.O. Box 399 Consultants
Services Opposite Tama House | Lilongwe
— City Centre, Lilongwe

Signed or on behalf of the subscribers to the Memorandum:-
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THE DIFFERENCE

Why Choose Us

TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

Clients appoint us for capability they can verify — owned plant, in-house materials production, tested quality

and a management team that is present on site.

01 Owned plant, controlled programme

Excavators, dozers, graders, loaders, rollers,
pavers and tippers are ours. No waiting on third-
party hire when the weather window opens.

03 In-house laboratory

Compaction, gradation, CBR, bitumen content
and Marshall testing carried out as the work
proceeds, not after the fact.

05 Safety that is managed, not posted
Documented risk assessment, daily toolbox talks,
traffic management and incident reporting on
every site.

02 Our own asphalt plant

Hot mix is produced to our own job mix formula
and delivered to site at temperature — consistent
quality, no supply queue.

04 One contractor, full scope

Clearing, earthworks, layer works, structures,
drainage, kerbing, surfacing and line marking
under a single contract.

06 Workshop and spares support
Preventive maintenance schedules and a critical
spares holding keep fleet availability high in
remote locations.

One contractor accountable for the whole road — from first cut to final line marking.

Company Profile -
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TAAI CONSTRUCTION AND MACHINERY SERVICES LTD
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WHAT WE DO

Core Services

A single contractor across the full road and civil infrastructure cycle — from first cut to final line marking, supported by our
own plant and materials production.

2

Earthworks

Road Construction

New carriageways, rehabilitation
and upgrading from formation
to final surfacing.

Drainage Works

Storm water systems, lined and
unlined drains, catch pits, headwalls
and outfalls.

Asphalt Surfacing
Hot mix asphalt production,
paving, overlays, patching and
surface dressing,

Canal Construction

Irrigation and water conveyance
canals, lining, embankments and
control structures.

Bulk excavation, cut and fill
subgrade preparation and layer
works to specification.

Car Parks & Hardstands

Commercial and industrial paving,
kerbing, line marking and
access roads.

Bridges & Culverts

Reinforced concrete structures,
box culverts, abutments, decks
and river crossings.

Plant Hire & Machinery
Services

Dry and wet hire of earthmoving,
paving, compaction and transport
equipment,

Company Profile - Page 8



CORE SERVICE 01
Road Construction

TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

T B}

We build and rehabilitate roads from formation level to final surfacing. Our teams handle clearing,
earthworks, layer works, structures, drainage, kerbing and surfacing under one contract, using our own plant
and materials production.

SCOPE OF WORKS

Site clearing, grubbing and topsoil stripping
Bulk earthworks, cut to fill and embankment forming
Subgrade preparation and improvement

Sub-base and crushed stone base course to
specification

Prime coat, tack coat and asphalt or surface dressing
Kerbing, shoulders, walkways and road furniture

Line marking, signage and guardrail installation

Company Profile

ROAD TYPES WE DELIVER
Trunk and primary highways

Township and urban carriageways

Rural gravel access roads

Industrial and mine haul roads

Airport and depot pavements

Rehabilitation and overlay contracts

Page 9



TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

CORE SERVICE 02

Asphalt Surfacing

Backed by our own asphalt plant, we produce, haul, lay and compact hot mix asphalt to the approved job
mix formula. Temperature and compaction are controlled from the plant to the final roller pass, and every
lot is tested before acceptance.

SCOPE OF WORKS

Hot mix asphalt wearing, binder and base courses
Structural overlays and inlays on existing pavements
Milling, patching and pothole repair

Surface dressing and chip sealing

Prime and tack coat application by bitumen
distributor

Joint construction, edge sealing and level correction

Thermoplastic and cold-paint line marking

Company Profile -

CONTROL POINTS

Mix temperature at discharge and
laydown

Paver speed and screed setting

Rolling pattern and compaction density
Core thickness and air voids

Bitumen content and gradation checks

Surface regularity and ride quality
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@‘ TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

CORE SERVICE 03
Earthworks

Earthworks set the shape and strength of everything built on top. Our excavator, dozer, grader, loader and
tipper fleet moves and places material efficiently, while survey control and density testing keep every layer
inside tolerance.

SCOPE OF WORKS DELIVERED WITH
* Bulk excavation and mass haul — Short and long reach excavators

e Cut to fill balancing and spoil management Track dozers for spreading and pushing

* Embankment construction in controlled layers Motor graders for trimming to level

* Subgrade improvement and soft spot removal Wheel loaders and tipper fleet

* Trenching, backfilling and reinstatement Vibratory rollers for layer compaction

* Borrow pit development and rehabilitation Water bowsers for moisture control

» Site levelling, platforms and terracing

Company Profile - Page 11



CORE SERVICE 04

Bridges & Culverts

TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

We construct the reinforced concrete structures that carry roads over water and terrain — from single-cell
culverts to multi-span river crossings — including all temporary works, formwork and river management
required to build them safely.

SCOPE OF WORKS

Reinforced concrete box and pipe culverts

Bridge foundations, piling and abutments

Piers, headstocks and bearing installation

Precast beam handling, placing and deck construction
Parapets, expansion joints and approach slabs

River training, scour protection and gabion works

Rehabilitation and widening of existing structures

Company Profile

STRUCTURAL CAPABILITY

Formwork design and temporary works

Steel fixing and concrete placement

Crane lifting and beam erection

Cube testing and curing control

Waterproofing and drainage detailing

Survey control and setting out

Page 12



CORE SERVICE 05
Drainage Works

TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

s

Water is the main enemy of any pavement. We design-build and construct drainage systems that get water
off and away from the road quickly — protecting the investment for its full design life.

SCOPE OF WORKS

Storm water pipe and box culvert systems

Lined and unlined side drains and mitre drains
Catch pits, manholes, gullies and headwalls
Sub-soil and French drains

Outfalls, energy dissipators and scour protection
Erosion control, gabions and stone pitching

Cleaning and rehabilitation of existing drainage

Company Profile

WHY IT MATTERS

— Prevents saturation of subgrade layers
— Extends pavement service life

— Reduces flooding of adjacent property
— Protects embankments from erosion
— Keeps roads open in the rainy season

— Lowers long-term maintenance cost

Page 13



CORE SERVICE 06
Canal Construction

TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

We construct irrigation and water conveyance canals to fine tolerance, from bulk excavation and
embankment forming through to concrete lining and control structures — work where levels and gradients

must be exact for the scheme to function.

SCOPE OF WORKS

* Canal excavation to designed profile and gradient

Embankment forming and compaction

In-situ and precast concrete lining

Head regulators, offtakes and check structures

Drop structures, siphons and aqueducts

Desilting and rehabilitation of existing canals

Access and inspection roads along canal banks

Company Profile

SPECIALIST PLANT

Long reach excavators for canal profiles
Laser and GPS level control

Concrete mixers and pumps

Compaction equipment for embankments
Dewatering pumps and coffer dams

Survey teams for gradient verification

Page 14



TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

CORE SERVICE 07

Car Parks & Hardstands

Commercial and industrial paving delivered as a complete package: sub-base, base, surfacing, kerbing,
drainage and line marking — designed for the loads the surface will actually carry and finished to a standard
the client is proud to open.

SCOPE OF WORKS

Full-depth asphalt and concrete paving
Heavy-duty hardstands for laden vehicles
Kerbing, channels and edge restraints
Storm water collection and attenuation
Walkways, ramps and accessible bays
Line marking, bay numbering and signage

Lighting bases, ducting and service trenches

Company Profile -

TYPICAL APPLICATIONS

Retail and shopping centre car parks
Office and hospital parking

Logistics yards and truck hardstands
Fuel station forecourts

Plant and equipment storage yards

Estate and internal access roads

Page 15



AUTHORISED DISTRIBUTOR FOR

Reliable Machinery | Genuine Parts | Expert Support

HOWO

SINOTRUK

HOWO SINOTRUK
DUMP TRUCKS

GENUINE SPARE PARTS L

Keep Your Equipment Running

@ Original parts
@ Best performance

O Longer life
o Reliable support

ﬂ HITACHI —@~ LANDCROS | SNl HOWO SINOTRUK GENUINE
EXCAVATORS — Q' GRADERS '00"/0" DUMP TRUCKS SPARE PARTS

Your Trusted Partner in Construction & Machinery Services
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TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

HITACHI

Date: 12 August 2026

The Managing Director

Taai Construction and Machinery Services Limited
P.O. Box 2435

Lilongwe, Malawi

Dear Sir,

SUBJECT: APPOINTMENT AS SUB-DEALER FOR HITACHI CONSTRUCTION MACHINERY
PRODUCTS IN MALAWI

We are pleased to confirm that Hitachi Construction Machinery Zambia Co., Limited (HCMZ) has
appointed Taai Construction and Machinery Services Limited as an authorised Sub-Dealer for Hitachi
Construction Machinery products in the Republic of Malawi, effective 4 August 2026.

This appointment follows the signing of the Sub-Dealer Agreement between Hitachi Construction
Machinery Zambia Co., Limited and Taai Construction and Machinery Services Limited on 4 August 2026,

Under this appointment, Taai Construction and Machinery Services Limited is authorised fo promote,
market, supply and support Hitachi Construction Machinery products and related solutions in Malawi,
including:
1. New Hitachi Construction Machinery equipment;
Premium Rental Hitachi Construction Machinery equipment;
Premium Used Hitachi Construction Machinery equipment;
Genuine Hitachi Construction Machinery spare parts;
Other anxillary products as detailed in the Sub-Dealer Agreement;
Technology and digital solutions associated with Hitachi Construction Machinery products;
and
7. Product support and related after-sales services, including technical and service support.

;e o hwN

Taal Construction and Machinery Services Limited may use this appointment as evidence of its
authorised relationship with Hitachi Consfruction Machinery Zambia Co., Limited for customer
engagements, tender and bid submissions, business development activities, marketing and promotional
purposes, subject to the terms and conditions of the Sub-Dealer Agreement

Company Profile - Page 18



TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

HITACHI

This appointment s effective from 4 August 2026 and shall remain in effect in accordance with the terms
and conditions of the Sub-Dealer Agreement between the parties,

We are confident that this partnership will strengthen the availability of Hitachi Construction Machinery
products, technology and customer support in Malawi and contribute to the continued growth of the
construction, mining, infrastructure, agriculture and related sectors in the country.

Should you require any confirmation regarding the appointment of Taai Construction and Machinery
Services Limited, please contact the undersigned.

Yours faithfully,
For and on behalf of
HITACHI CONSTRUCTION MACHINERY ZAMBIA CO., LIMITED

21. Btk

Nobuhiko Saito
Company President and Director

HITACHI

|4tart Construction Machinery Zamibia Co Lid
®Hitachi Construction Machinery Zambia Co., Ltd. .63.Box 30182, LUSAKA - ZAMBIA
Fieg, Mo 120100087875
Piot 2350M
Kenrelh Kaunda inlemational Arport Road
P.C. Box 30182
Lusaka, Zambia APPROVED BY:
T +260 2112 B5361/2 Fax +280 212 219058 NOBUHIKO SAITO
wes NEChOR @A | wwwitachemparsmesy.coty Hitachi Company President

Dirciors: N Saito, 5. Takata, T, Phirt,. T Hasemi, M. Coshio

LANDCROS Jspenese Excelience —Reliable Solutions
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TAAI CONSTRUCTION AND MACHINERY SERVICES LIMITED
SPECIALISED IN: Civil Engineering and hiring of earth moving equipment.

P.O. Box 2435
Lilongwe
H:+265 888824750 /999824750 Malawi
=: taai@globemaxdg.com (2 taai.civilworks@gmail.com
22nd August 2026

RE: Introduction of Taai Construction & Machinery Services Ltd. — Official Hitachi Sub-Dealer in Malawi
Dear Sir/Madam,

We are pleased to introduce Taai Construction & Machinery Services Ltd. as the official sub-dealer for Hitachi
Construction Machinery and related products in Malawi.

As part of our commitment to providing reliable and comprehensive solutions to the construction, mining,
quarrying, agriculture, infrastructure and general earthmoving sectors, Taai Construction is able to supply a
wide range of Hitachi machinery, attachments, accessories, components and genuine spare parts.

QOur product range includes:

1. Hitachi Excavators

We are able to supply Hitachi excavators ranging from mini excavators through to large-scale excavators,
covering operating classes from approximately 6 tonnes up to 120 tonnes. This range allows us to cater for
applications ranging from general construction and landscaping to major infrastructure, quarrying and mining
operations.

2. Hitachi Wheel Loaders
Our range of Hitachi wheel loaders extends from approximately 4 tonnes up to 37 tonnes, providing suitable
solutions for material handling, construction, quarrying, mining, roadworks and other heavy-duty applications.

3. Hitachi Mining Dumpers
Within our range of equipment, we are able to supply mining dumpers to the tailored specification and
requirements of the client.

4. Hitachi Backhoe Loaders
We are also able to supply Hitachi backhoe loaders up to 9 tonnes, offering versatile and efficient solutions
for construction, road maintenance, utility works and general earthmoving applications.

5. Sullair Air Compressors

In addition to Hitachi machinery, Taai Construction can supply Sullair stationary and mobile air compressors,
providing dependable compressed-air solutions for construction, mining, industrial and other demanding
applications.

6. Denyo Power Generators

We also offer Denyo power generators ranging from 9 kVA up to 2,000 kVA, providing reliable power-
generation solutions for construction sites, mines, commercial operations, industrial facilities and standby
power requirements.
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TAAI CONSTRUCTION AND MACHINERY SERVICES LIMITED
SPECIALISED IN: Civil Engineering and hiring of earth moving equipment.

P.O. Box 2435
Lilongwe
H:+265 888824750 /999824750 Malawi
=: taai@globemaxdg.com (2: taai.civilworks@gmail.com

7. Attachments, Accessories and Genuine Spare Parts

Taai Construction is able to supply a comprehensive range of Hitachi-branded and related attachments,
accessories, components and spare parts. These products enable customers to maintain, repair, upgrade and
maximise the productivity and service life of their equipment.

Our objective is to provide customers in Malawi with a complete equipment and after-sales support solution,
from the initial supply of machinery and attachments through to genuine spare parts and component support.
We understand the importance of equipment availability and productivity, particularly in demanding
construction, mining and infrastructure applications.

Through our relationship with Hitachi, together with our technical capabilities and local market presence, Taai
Construction is well positioned to support customers with quality machinery, parts and related products
backed by professional service.

We would welcome the opportunity to introduce our product range and capabilities to your organisation and
to discuss how we can support your current and future equipment requirements.

Should you require any further information, product specifications, quotations or a meeting with our team,
we would be pleased to assist you.

We look forward to establishing a mutually beneficial business relationship and to supporting your operations
with reliable equipment and quality products.

Yours faithfully,
M.A.K. Ghumra




TAAI CONSTRUCTION AND MACHINERY SERVICES LIMITED
SPECIALISED IN: Civil Engineering and hiring of earth moving equipment.

P.O. Box 2435
Lilongwe
H:+265 888824750 /999824750 Malawi
=2: taai@globemax4g.com (= taai.civilworks@gmail.com
22nd August 2026

RE: Introduction of Taai Construction & Machinery Services Ltd. — Earthmoving Machinery Parts and
Remanufacturing Services

Dear Sir/Madam,

We are pleased to introduce Taai Construction & Machinery Services Ltd., a specialist provider of parts,
component rebuilding, and remanufacturing services for earthmoving machinery and equipment. We operate
under the Hitachi sub-dealership, enabling us to support customers with quality parts, technical expertise,
and comprehensive companent solutions for their heavy equipment.

Qur objective is to provide reliable and cost-effective solutions that extend the service life of earthmoving
machinery, reduce equipment downtime, and offer customers an economical alternative to purchasing new
components.

QOur key remanufacturing and rebuilding capabilities include:

e Buckets: Complete manufacturing, rebuilding and remanufacturing of buckets for various earthmoving
applications.

» Hydraulic Cylinders: Complete rebuilding and remanufacturing of hydraulic cylinders, including
inspection, repair and replacement of worn components.

« Transmissions: Complete transmission rebuilding and overhaul to restore performance and reliability.

» Engines: Comprehensive engine rebuilding and remanufacturing services, including inspection,
machining and replacement of worn components.

e Tandems: Rebuilding and re-bushing of tandem assemblies to restore operational performance and
extend service life.

» Excavator Arms: Complete rebuilding and re-bushing of excavator arms, including restoration of worn
pivot and mounting points.

« Earthmoving Machinery Parts: Supply of parts and components for earthmoving machinery, supported
by our technical knowledge and experience in the industry.

At Taai Construction & Machinery Services Ltd., we place strong emphasis on quality workmanship, durability,
reliability and customer satisfaction. Our remanufacturing services are carried out in Zambia in collaboration
with Hitachi Construction Machinery Zambia, who are continentally well known. The aim of remanufacturing
is to ensure components return to dependable working condition while providing our customers with a
practical and cost-effective solution.

We would welcome the opportunity to establish a business relationship with your organisation and to support
your earthmoving machinery requirements, whether through the supply of parts, component rebuilding,
remanufacturing, or technical support.

We would be thankful to arrange a meeting with you company for further discussions and possible business.

Yours faithfully,
M.A.K. Ghumra
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TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

/‘V\\ China Sinotruk International Co., Limited.
.

CNMHTC l

Offical Letter: Statement of Business Cooperation Between SINOTRUK and TAAI
CONSTRUCTION AND MACHINERY SERVICES LTD

To: Valued Customers & Business Partners
Dear SifMadam,

Thes letter is to formally clanfy and confirm the relevant business entity and cooperative
relationship to your esteemed company.

We are China Sinotruk International Co., Limited.An authorized distributor of Sinotruk .
Sinotruk a worldrenowned enterpnise specializing in the R&D, manufacturing and sales of
heavy-duty trucks and commercial vehicles, with a complete commeraal vehicle product
system, global supply network, and mature eas market operation and after-sales

TAAI CONSTRUCTION AND MACHINERY SERVICES LTD is our offical and long-tem
cooperative customer, which has been purchasing vanous types of heavy-duty trucks and
related supporting products from us for a long time. A stable, compliant and long-term
business procurement parinership has been established between both parties, and all
business transactions are in full compliance with the laws and regulations of the respective
countries of both parties and intemational trade rules And vehicles purchased by Taai
Construction are manufactured by Sinotruk and are brand new under Sinotruk guideline.

Thank you for your attention and support. We look forward to establishing friendly and trust-
based business cooperation with all pariners.

Best regards,

China Sinotruk | ; m&gg&ﬁ&, Limited
e UK INTERNATIONAL CO,,
Official Signature L T

' e Vi Author¥ed "Sigraturers)”
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FORKLIFT | BITUMEN | SSB & CULVERT PIPES

Equipment  Materials « Solutions

FORKLIFT

LONG & SHORT TERM LEASE [fiiiell
ALSO FOR SALE

& Diesel & Electric Forklifts
& Flexible Lease Options
& Reliable & Well Maintained i
& Brand New & Used __ ok

BITUMEN

ALL GRADES

& MC 30 R I=
& STABLEGD L STABLE 60 /==

r ==

& Culvert Pipes
& Various Sizes Available J

Quality Products | Competitive Prices

Timely Delivery | Professional Service



CAPABILITY

Plant & Equipment

Our fleet is the backbone of the business. Every major machine is owned, registered on a preventive
maintenance schedule and supported by our own workshop, mobile service units and critical spares
holding — so availability stays high even on remote sites.




TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

MATERIALS PRODUCTION

Asphalt Plant

Our asphalt plant gives us direct control of the single
most critical input on any surfacing contract. Mixes are
produced to an approved job mix formula,
temperature-monitored at discharge and hauled in
sheeted, insulated tippers so material arrives at the
paver within specification.

Company Profile -

PLANT CAPABILITY

Hot mix asphalt to approved job mix
formula

Wearing course, binder course and base
mixes

Cold and hot bitumen storage with
controlled heating

Calibrated aggregate feeders and filler
system

Temperature logging from mixing to
laydown

Dust collection and emissions control
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@ TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

EQUIPMENT RENTAL FLEET 01
Fleet — Earthmoving

Available for project delivery and for dry or wet hire to third parties, with operators, fuel, servicing and low
bed mobilisation arranged on request.

Excavators (Short Reach) Excavators (Long Reach)
20-30 tonne tracked excavators for bulk excavation, Extended boom machines for canal profiles, river
trenching, loading and structural excavation. training, drain cleaning and deep batters.

Track Dozers Motor Graders
Heavy dozers for pushing, spreading, ripping and Precision trimming of subgrade, sub-base and
forming embankments in controlled Iayers. grave| Wearing course to line and level.

Wheel Loaders Tipper Trucks
Stockpile handling, truck loading and aggregate Haulage fleet for aggregates, asphalt and spoil,
feeding at plant and quarry. sheeted and insulated where required.

Company Profile - Page 29



@. TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

EQUIPMENT RENTAL FLEET 02
Fleet — Paving & Compaction

The surfacing train that turns produced material into a finished, compacted and durable pavement —
operated by crews who run it every week.

Asphalt Pavers Single & Double Drum Rollers
Tracked and wheeled pavers with heated screeds Tandem vibratory rollers for breakdown and finish
for consistent mat thickness and texture. rolling of asphalt layers.

Pneumatic Tyred Rollers (PTR) Chip Spreaders
Multi-wheel rollers for kneading compaction, Accurate, uniform spreading of stone chippings for

sealing the surface and chip embedment. surface dressing and seal works.

Bitumen Distributors (BD) Kerb Machines
Computer-controlled spray bars for prime coat, Slipform extrusion of continuous concrete kerbs,
tack coat and seal applications. channels and edge restraints.
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@ TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

EQUIPMENT RENTAL FLEET 03

Fleet — Transport & Support

Support equipment keeps the production fleet working: moving machines between sites, supplying water
and concrete, and lifting the heavy elements of structural work.

XN\

Low Bed Trailers Mobile Cranes

Heavy haulage of excavators, dozers and graders Lifting of precast beams, culvert units, formwork
between sites and depots. and plant during structural works.

w_ i 'Tlu-"'

Po

Water Bowsers Concrete Mixers
Moisture conditioning of layer works and dust Transit mixers supplying structures, kerbing, lining
suppression on haul roads and access tracks. and drainage works.

T T N . o PR
= TR——— @‘*; ¢ ’b.‘. 7 W

Workshop & Service Units FORKLIFTS
Mobile service trucks, fuel bowsers, welding plant ~ Material Handling e Loading e Unloading e Site
and a stocked spares holding. Support.
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@ TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

TRACK RECORD
Major Projects

A representative selection of the work our teams and plant deliver. Detailed project references, client
contacts and completion certificates are available on request.

Dedza Loop Road Upgrading ROADS & ASPHALT

Rehabilitation and asphalt overlay of a heavily trafficked trunk route including shoulder reconstruction, drainage renewal and line
marking.

A-32 Access Roads EARTHWORKS & ASPHALT

Construction of gravel access roads with formation, layer works, culverts and mitre drains, opening year-round access to farming
communities.

City Centre Area-13, 16 & 19 Township Road Network urRBAN ROADS

New urban carriageways with kerbing, storm water drainage, walkways and hot mix surfacing across a residential development.
River Crossing & Culverts STRUCTURES

Reinforced concrete box culverts and bridge approach works including piling, abutments, deck and river training.

Irrigation Canal Scheme WATER INFRASTRUCTURE

Excavation, embankment forming and concrete lining of primary and secondary canals with control structures.

Commercial Car Park pAvING

Full-depth asphalt car park with kerbing, storm water attenuation, lighting bases and line marking for a retail development.
Industrial Hardstand ravinG

Heavy-duty hardstand and haul road for a plant yard, designed for continuous laden truck movements.
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@ TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

OUR COMMITMENT
Health, Safety & Environment

Nothing we build is worth an injury. Safety is planned into the works from the programme stage and
managed daily on site by supervisors who are accountable for it.

HEALTH & SAFETY TRAFFIC MANAGEMENT ENVIRONMENT

— Documented risk assessments  — Approved traffic management  — Dust suppression by water
and method statements plans on live roads bowser on haul roads

— Daily toolbox talks and pre- — Signage, cones, barriers and — Controlled fuel and bitumen
start inspections flagmen storage with bunding

— Mandatory PPE and enforced — Speed control through work — Spill kits and waste segregation
site rules zones on all sites

— Trained first aiders and — Night works lighting and — Borrow pit rehabilitation and
emergency response plans reflective marking reinstatement

— Incident reporting, — Public and pedestrian access — Protection of watercourses
investigation and close-out maintained during works
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I@) TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

STANDARDS
Quality Assurance

QUALITY ASSURANCE

Quality is designed in, checked as the work proceeds and signed off
before the next layer covers it. Every stage has a hold point, an inspection
and a record.

i AND AV/E
ANV VY
[ g A
[ A\
®/Y\\¥N
! i })1‘.._ B 7

Quality plan, ITP Survey control, Hold points inspected  Field and laboratory = Test certificates, Defects list closed out
and job mix designs | benchmarks and levels | and signed by the testing at specified  as-built survey and and full quality dossier
approved before verified against design  engineer before frequency forevery = photographic records issued to the client.
works commence. drawings. covering up. layer. compiled.

TYPICAL CHECKS BEFORE ACCEPTACE

Thickness and level Density and degree Temperature at laydown | Contentand aggregate ~~ Cube strengthat 7 Quality and surface
tolerance. of compaction. and rollng, gradation. | and 28 days. regularity.

‘ Quality Builds Trust | Safe Roads | Stronger Communities
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@‘5 TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

VERIFICATION

Laboratory & Testing

Our materials laboratory supports both the asphalt plant and the site teams. Testing is carried out to
recognised standards, at the frequency set out in the specification, with results issued to the engineer as the
work proceeds.

“
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-
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SOILS & AGGREGATES ASPHALT & CONCRETE
Marshall stability and flow

— Particle size distribution (sieve analysis)

— Atterberg limits and plasticity index Bitumen content and extraction gradation

— Proctor compaction (standard & modified) Core thickness and density
— California Bearing Ratio (CBR)

— Field density by sand replacement / nuclear
gauge

Mix temperature verification

Concrete slump and cube compressive strength

Trial mixes and job mix formula design
— Aggregate crushing and flakiness
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@ TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

WHO WE WORK FOR

OUR CLIENTS

We work for public authorities, development agencies, contractors
and private developers. Client names and references are provided
on request in tender submissions.

Roads . Miistie of Doorunde Miing &
Authorities Councls Transport & Works Programmes Quarrying

Agriculture & m™ Property | Industrial & Main
Irgation Boards -\ FI /| Developers Logistics Contractors {8

Assingle point of Transparent monthly Plant capacity that can be A quality dossier tat
accountabilty fromaward | valuations, progress reports |  mobilised quickly and scaled stands up to audit.
to defects liability close-out. | and photographic records. to the programme.

Company Profile - Page 36



N

HOW WE ARE ORGANISED

Organisation Structure

TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

A flat structure that keeps decisions close to the site. Each function reports through a single line to the

Managing Director.

Managing Director

® DIRECTOR

Overall accountability

Contracts &

Operations

‘ll .
| v e
AdA Agents

=

Foremen

Surveyors

ai
8
M

[

(=)
= & ¢, Mechanics
P4

T
W, Fitters

Fuel &
Spares
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Finance &

Administration

= E% Accounts
- ! Procurement
o0

L. e@®¢ Human
@Y Resources
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@ HSE & Quality

Safety
Officers

Lab
Technicians

b= QC Inspectors



TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

OUR PEOPLE
Key Personnel

Projects are delivered by people. Our management team combines civil engineering qualification with long
site experience, supported by skilled operators, mechanics and technicians. Full CVs are supplied with tender

submissions.

Managing Director

Overall accountability for strategy, client relationships and
delivery performance.

Project | Site Manager

Day-to-day delivery of the works, resources, subcontractors
and site discipline.

Plant & Workshop Manager

Fleet availability, preventive maintenance, spares and operator
allocation.

HSE Officer

Risk assessment, inductions, inspections, incident investigation
and reporting.

Land Surveyor

Setting out, level control, as-built survey and volume
measurement.

Company Profile

Contracts Manager

Contract administration, programme, valuations, claims and
client reporting.

Senior Civil Engineer

Technical direction, method statements, temporary works and
design interface.

Quantity Surveyor

Measurement, cost control, procurement and subcontract
packages.

Quality / Laboratory Manager

Inspection and test plans, materials testing and quality
records.

Asphalt Plant Manager

Mix production, calibration, temperature control and haulage
coordination.
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TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

GIVING BACK

Corporate Social Responsibility

Roads change the communities they pass
through. We work to make that change
positive — by hiring locally, buying locally,
protecting the environment we work in, and
leaving something behind that outlasts the
contract.

Local Employment
Priority hiring and on-the-job training for people living
along our project corridors.

Skills Development
Operator, artisan and technician training that stays with
the community after handover.

Community Access

Maintaining diversions, footpaths and access to schools,
clinics and markets during works.

Environmental Care
Dust suppression, borrow pit rehabilitation and
protection of watercourses.

Local Procurement

Sourcing labour, materials and services from businesses
near the works.
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HEAD OFFICE POSTAL ADDRESS

TAAI Construction and Machinery Services Ltd
Post Box No. 2435,
Malawi.

TELEPHONE
£ +265 88209906 / 999970133 / 999970132

+265 888824750 / 999824751 / 999824751

EMAIL

Bltaai @globemax4g.com
B taai.civilworks@gmail.com

R

Ll i BUlLﬁlN@% -'r

T (N |

5, Taai Construction and Machi

HEAD OFFICE PHYSICAL ADDRESS

Njewa along Mchinji Road,
Next to Njewa Police Unit.

ASPHALT PLANT
Chitipi

ENQUIRIES

Tenders, plant hire rates, project references
and pre-qualification documents on

“ER

L

!

-

request. e &
; [ L e ® - W ar- WL e v Y : + =
2 RV = Qa1 0 s
WEBSITE OFFICE HOURS
www.taaiconstruction.com Monday - Friday: 07:00 - 17:00
Saturday: 07:00 - 12:00
[ | SN




@) TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

APPENDIX B

Statutory & Registration Documents

Certificate of Incorporation (Manual)

T AND PRz 5:? ;f

GOVERNMENT OF MALAWI

COMPANIES ACT
(No. 19 OF 1984)

W

COMPANIES REGISTRATION NO....ccovvemenns 13575

CERTIFICATE OF INCORPORATION

(SECTION 15)

O — TAAI CONSTRUCTION & MACHINERY SERVICES LIMITED
........................................................................ (PrivatefRPusie-Company)
| hereby certify that the above-mentioned company has this day

been incorporated under the companies Act, 1984, and that the
company is limited.

ASST: Registrar of C liﬁ]—)'anies
(Official Stamp)
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TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

OF

2014 as 13575, has been Reregistered.

GOVERNMENT OF MALAWI

COMPANIES ACT
{Cap. 46:03)

CERTIFICATE OF INCORPORATION

TAAI CONSTRUCTION & MACHINERY SERVICES LIMITED

( Private Limited by Shares )

| hereby certify that the above mentioned company incorporated on Wednesday, 09 April,

Given under my hand at Blantyre, Malawi, this Monday, 25 March, 2024

COMPANY NO. COYR-OGL19WA

-y

Registrar of Companies

Company Profile
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TAAI CONSTRUCTION AND MACHINERY SERVICES LTD
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TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

Tax Clearance Certificate (TCC)

Malawi Revenue Authority

S REVENUE l*«\l"w:ﬂ;‘<k :
- Head Office, Msonkho House Call Centrer Tel: +265 (0) 1 822 588
Independence Drive, Toll-Free: 672 Fax: +265 (0) 1 822 302
P/Bag 247 E-mail: callcentre@mra.mw E-mail: mrahg@mra.mw
Blantyre, Malawi. Website: www.mra.mw

Certificate Number: MRA/MTO-LIL/008002

Tax Clearance Certificate

This is to certify that TAAI CONSTRUCTION & MACHINERY SERVICES LTD, Trading as TAALI CONSTRUCTION &
MACHINERY SERVICES LTD (TPIN: 20208171), has been cleared on discharge of Domestic Taxes obligations for the

period between Apr 1, 2025 and Mar 31, 2026,

This certificate is valid up to Mar 31, 2027.

7‘\‘4 ..............

For Commissioner General

= 02-Apr-2026

/ Dél!elopment

Pay Taxes for Natto

(Vaﬁda“"“ Code 5026 0922 6003 32 Dial *915# to validate this document for free )

ALL CORRESPONDENCE SHOULD BE ADDRESSED TO THE COMMISSIONER GENERAL
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@ TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

VAT Registration Certificate

CERTTRCATENO: 0 80 3352

VAT 2

MALAWI REVENUE AUTHORITY
Domestic¢ Taxes Division

CERTIFICATE OF REGISTRATION FOR VAT

Name of PerSon.Registered:~" " " i .

TAAI CONSTRUCTION & MACHINERY SERVICES LTD
Trading as:

Address of Business: FC AR LOr, B e R e L S T e T
LILONGWE
Taxpayer Identification Number (TPIN): | : Il |
AN + S - R ¢ I N ST 4 SN o
Effective Date of Registration: 3%, D LS. (3%, ¢ Ot LRI O e S TR (S SRR M SRR
Principal Place of Business: LILONGWE; AREA 4, PLOT 21/2/50 ALONG MCHINJI ROAD

Other Places of Business.:

|
| 23-Sep-2016 ‘ : ‘ AR
.......................................................... Vo b et B M erc, Rl Vo A e G
Date ' } %V i Commissioner General
|
i 3
: MRAJ/LIL/00000198

Get Smart - Go VAT
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} TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

CIRA (NCIC) Contractor Registration Certificate-Civil-Unlimited Category

CV-2026-2602

CirA

(CAP. 53:05)

CERTIFICATE OF REGISTRATION

This is to certify that
TAAI CONSTRUCTION AND MACHINERY SERVICES LIMITED

is/are on this 24th day of March, 2026

duly registered under number FIRM-2025-1686 as a
CONTRACTOR

in the category of
CIVIL - CLASS 8 (UNLIMITED)

and the firm is a
MALAWIAN FIRM

In accordance with the provisions of the National Construction Industry Act (Cap. 53:05) and
the regulations made thereunder.

This certificate expires on 31st March 2027
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CIRA (NCIC) Contractor Registration Certificate-Building-Unlimited Category

BD-2026-2601

CirA

(CAP. 53:05)

CERTIFICATE OF REGISTRATION

This is to certify that
TAAI CONSTRUCTION AND MACHINERY SERVICES LIMITED

is/are on this 24th day of March, 2026

duly registered under number FIRM-2025-1686 as a
CONTRACTOR

in the category of
BUILDING - CLASS 8 (UNLIMITED)

and the firmis a
MALAWIAN FIRM

In accordance with the provisions of the National Construction Industry Act (Cap. 53:05) and
the regulations made thereunder.

This certificate expires on 31st March 2027




@. TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

PPDA Certificate of Registration

P?D A Public Procurement and
Publc Procurement & Disposal of Asset Authority

Disposal of Assets Authority

Jireh Bible House Private Bag 383, Lilongwe 3
Area 3, Off Colby Road Phone: (265) 0 887 083
Lilongwe 262f3/4
Malawi Email: dg@ppda.mw

Waebsite: www.ppda.mw

Certificate of Registration

This is to Certify that the following entity has been registered with the Public Procurement and Disposal
of Assets Authority. The details are as follows

Name of Business/Company TAAI CONSTRUCTION & MACHINERY SERVICES

LIMITED
PPDA Registration Number : MW-EGP-260304-945187
Business Registration Number : COYR-GC6L19WA
Tax Identification No : 20208171
Country of Registration : Malawi
Email Address : taai@globemax4g.com
Registration For Public Procurement
Category Price Range Issue Date Expiry Date
Works Above MWK billien Mar 4, 2026 Mar 4, 2027
_—Z’_ re

Timothy Kalembo

Verify by scanning this QR code.

Promoting Accountability, Transparency,
www.ppda.mw and Integrity in Public Procurement in
Malawi
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TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

Occupational Safety, Health And Welfare Certificate of Registration of Workplace

FORM LAB/W/2

MALAWI GOVERNMENT
CERTIFICATE OF REGISTRATION OF WORKPLACE

OCCUPATIONAL SAFETY,HEALTH AND WELFARE ACT 1997

(Section 7)
No of Certificate : CR/LL/292
Date of Issue : 29T SEPTEMBER 2025
Date of Expiry : 8TH SEPTEMBER 2026

I HEREBY CERTIFY that the workplace named below has been duly
registered in pursuance of Section 7 of the Occupational Safety, Health
and Welfare Act.

Name of workplace : TAAICONSTRUCTIONAND
MACHINERY SERVICESLTD

Postal address of workplace £ P.0.B0X 2435, LILONGWE

Physical address of workplace = ALONGMCHIN]JI ROAD, NEAR
NJEWAPOLICEUNIT

Phone number e 0882094906

Nature of work carried on - ME CHANICAL WORKSHOP

n

= IECTOR OF NCCUPATIONAL

E"ﬁg SAFFTY AND HEALTH

s
29 SEP 2023

PRIVATE BAG 344, LILONGWE

VYo

Goodluck A. Kayange
for: DIRECTOR OF OCCUPATIONAL SAFETY,
HEALTH AND WELFARE
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7 TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

Occupational Safety, Health And Welfare Certificate of Registration of Workplace

FORM LAB/W/2

MALAWI GOVERNMENT
CERTIFICATE OF REGISTRATION OF WORKPLACE

OCCUPATIONAL SAFETY, HEALTH AND WELFARE ACT 1997

(Section 7)
No of Certificate : CR/LL/813
Date of Issue : 197H SEPTEMBER 2025
Date of Expiry : 8T SEPTEMBER 2026

I HEREBY CERTIFY that the workplace named below has been duly
registered in pursuance of Section 7 of the Occupational Safety, Health
and Welfare Act.

Name of Occupier i TAAI CCNSTRUCTION AND
MACHINERY SERVICES LTD
Address of workplace - P.0. BOX 2435, LILONGWE
Location ’ ALONG MCHIN]JI ROAD, NEAR
CHANKHANDWE RIVER
Phone ] 0882094906

Nature of work carried on HALT PLANT (CONSTRUCTION)
A

SAFETY AND HEALTH

19 SEP 2025

PRIVATE BAT 344, LILONGWE

Goodluck A. Kay-ange
for: DIRECTOR OF OCCUPATIONAL SAFETY,
HEALTH AND WELFARE
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@) TAAI CONSTRUCTION AND MACHINERY SERVICES LTD

APPENDIX C

Technical & Financial Capability

Work Experience / Completion Certificates

Audited Financial Statements (latest)
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